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	Team:
	How will people with lived experience influence or participate in your work? 
Who will be responsible for leading this work?
	Stage of work
Indicate with an ‘X’



Example
	Quarter 1 – Activity Description
	Area of work
	Range/ no of engages
	Level
	Planning
	Delivery
	Evaluation

	Survey to develop our understanding of the issues people are facing when trying to access talking therapies – designed and created by Joe Bloggs; disseminated via membership, Twitter and team external contacts
	Information, Governance, 
a specific service
	200 - 500
	1
	X
	
	



	Quarter 1 – Activity Description:
	Area of work
	Range/ no of engages
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	



	Quarter 2 – Activity Description:
	Area of work
	Range/ no of engages
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	



	Quarter 3 – Activity Description:
	Area of work
	Range/ no of engages
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	



	Quarter 4 – Activity Description:
	Area of work
	Range/ no of engages
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	





	Action
	Person responsible
	Deadline
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Influence and Participation Plan



How: How to give feedback
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Please print this out or type in the textboxes available. Do not edit the document.



How to use this template
Follow these simple steps to successfully use this template



Why use this template
Planning how people with lived experience will participate in your work on an annual basis 
helps to ensure people can meaningfully influence your work at the earliest opportunity and 
beyond. It will help you be more prepared and for your activities to run smoothly. Meaningful 
involvement needs to take place on an ongoing basis, this planning tool will help you identify 
how people will take part in each stage of your work.



1.	� �Activity description - Using your  
work plan and notes from other  
tools you have used in the Toolkit 
enter all planned and potential 
Influence & Participation activities  
into the relevant quarter. Work with 
your team and other relevant staff to 
do this. It is best complete in a group.



	� Remember to enter the area  
of work each activity relates to.



�2.	��Range - Think about how many 
people you are aiming to reach,  
enter an estimation of the number; 
this can be a range rather than a 
specific number e.g. 2 – 10



3.	�Level - Enter the level of participation 
your activity falls under using your 
organisations or Mind’s definitions; 
you’re aiming to have a variety over 
the year for each piece of work.



4.	��Stage of work - Indicate what  
stage in your work the engagement 
will take place; ideally there will be 
activities taking place during planning, 
delivery and review / evaluation.



	� Remember this higher the level  
the more influence people will have



Step by 
Step



Template:



Annual Influence &  
Participation Planning
Building a plan for the year



How: How to give feedback











image2.emf



Levels of influence and  
participation used by Mind
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Level 5 - Leading 
Leading projects and making decisions independently



Level 4 - Deciding together
Working as partners & contributing to decision making



Level 3 - Doing together
Working towards common objectives



Level 2 - Working together
Contributing within fixed roles and boundaries



Level 1 - Consultation
Giving feedback within fixed boundaries



How: How to give feedback
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How: How to give feedback















