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Who should take part and how will you recruit them?

Why use this tool

Thinking about who we would like to hear from allows us to identify promotion routes,
overcome potential challenges and access support from others. Using this tool can help
you recruit a diverse range of people or target the promotion of your opportunity o

a specific audience.

This tool is best completed with the people/team you are working with and can be completed
alone though you many need to seek further advice from others in your organisation.

How to use this tool

Follow these simple steps to successfully use this tool

|. Set up a meeting with others involved 3 Recruitment channels: What are

in your influencing work. Print the
Identifying participants tool in A3 and
have plenty of sticky notes, pens and
large paper ready for your discussion.

2_ Groups: On sticky notes first, write
down the key groups that you want
to hear from. How many people
from each group do you want to
engage with? How will you ensure
an even spread of people within those
groups? (Age, location, engagement
with services, experience, efc.) Be
specific and focused, then prioritise
and record the final breakdown of
people onto the tool.

4.

S.

the channels through which you'll
access these people? Don’t worry
if you have gaps, think about who
can help you in the next step.

Who is responsible: What actions
need taking and who will be
responsible for them.

Who will help you: Think about
people internal and external to your
organisation that may be able to help
you. They may be able to give advice,
or use their contacts to help you
connect with the target audience.

Method: What method will you
use to engage with each group?
See the method section of the
toolkit for more ideas.
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