[image: ]
[bookmark: _GoBack][image: ]

	Team:
	How will people with lived experience influence or participate in your work? 
Who will be responsible for leading this work?
	Stage of work
Indicate with an ‘X’



Example
	Quarter 1 – Activity Description:
	Area of work
	Estimated number of people
	Level
	Planning
	Delivery
	Evaluation

	Survey to develop our understanding of the issues people are facing when trying to access talking therapies – designed and created by Joe Bloggs; disseminated via membership, Twitter and team external contacts
	Information, Governance, 
a specific service
	200 - 500
	1
	X
	
	



	Quarter 1 – Activity Description:
	Area of work
	Estimated number of people
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	



	Quarter 2 – Activity Description:
	Area of work
	Estimated number of people
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	



	Quarter 3 – Activity Description:
	Area of work
	Estimated number of people
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	



	Quarter 4 – Activity Description:
	Area of work
	Estimated number of people
	Level
	Planning
	Delivery
	Evaluation

	
	
	
	
	
	
	





	Action
	Person responsible
	Deadline
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Influence and Participation Plan
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